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Council of Academic Deans 

September 29, 1992 

Members present included Drs. Michael B. Binder, Ronnie N. Sutton, J. Michael 
Brown, Carl R. Martray, Charles E. Kupchella, David D. Lee; John H. Petersen, and 
Livingston Alexander. 
The minutes of the September 22, 1992, meeting were approved as presented. 
Dr. Haynes began the meeting with a reference to the revised proposal for Regent 
Professorships, a copy of which was included in the agenda packet. Dr. Lee 
explained that the most significant change in the document was the change in the 
title from Distinguished University Professorships to Regent Professorships. 
Council members were invited to submit comments about the proposal to Dr. Haynes. 
Next, Dr. Haynes asked Dr. Binder to comment on a memorandum, included in the 
agenda materials, which detailed the new system of fines for overdue or lost 
books. Dr. Binder's comments focused on the specific changes in fines; further, 
he gave assurance that the new charges are within the range of fines charged by 
other comparable institutions. 
In response to Dr. Lee's inquiry about the Academic Enhancement Funds for 
1992-93, Dr. Haynes indicated that each of the deans will receive soon a 
memorandum explaining the competitive process. He reminded the deans that the 
funds are designated for the enhancement of academic programs. 
The next item discussed was a proposal submitted by Dr. Sutton entitled Proposed
Policy for Compensation of Full-time Faculty Who Teach a Course in an Extended 
Campus Location During a Summer Term. After an extended discussion of the 
proposal, Dr. Haynes asked Dr. Sutton to discuss the proposed policy again with 
the extended campus center directors in light of suggestions provided by council 
members. 
Dr. Haynes then called on Dr. Kupchella to comment on the revised policy 
statement on Lab Fees and other student fees. Dr. Kupchella explained that he 
had incorporated suggestions from the previous discussion. Several additional 
suggestions were provided. The Council suggested that Dr. Kupchella revise the 
statement again and present it as a Council of Deans working paper for discussion 
at the Administration Council meeting on October 6, 1992. 
Next, Dr. Haynes discussed briefly the current difficulty he is encountering in 
determining the appropriate levels of resource al1ocations for associate degree 
programs. He explained that the associate degree programs were not prioritized 
with the other academic programs in Western XXI. He suggested, therefore, that 
the Council of Deans make a recommendation about the associate degree programs. 
The matter will be discussed in subsequent meetings . 
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• Dr. Haynes indicated that another item slated for more extended discussion in subsequent meetings is the need to develop departmental professional ethics 
standards or policies. He explained that such a statement would be especially 
i
desirable in those departments that have professional programs and in which 
faculty engage in private practice. 
The meeting was adjourned at 12:05 p.m. 
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